
DATA-DRIVEN SAP 
SOLUTIONS FOR GLOBAL 
SUPPLY CHAINS

Data + Analytics, Application Modernization

INTRODUCTION
A prominent professional services firm needed to optimize their global supply chain and strengthen 
data governance practices. The client faced challenges with inconsistent data and inefficiency,  
so they partnered with Aditi for a solution that would dramatically improve control, visibility,  
and business agility.

THE CHALLENGE
The client’s global operations relied on disparate legacy 
systems that were plagued by issues such as inconsistent 
workflows, manual data entry, and limited visibility.  
These issues throughout the organization interfered with 
timely deliveries and increased operational costs.

The company also suffered from inaccurate and 
inconsistent data across systems that hampered 
decision-making, reporting, and compliance. These issues 
ultimately caused a lack of visibility and control because 
limited insights into real-time supply chain performance 
restricted strategic planning and operational agility.
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OUR SOLUTION
Aditi Consulting adopted a comprehensive approach to solve 
these problems starting with project planning, requirement 
gathering and analysis, and solution design. A cross-functional 
team, including consultants, client supply-chain experts, IT staff, 
and SAP specialists, collaborated to define the project scope, 
goals, and a detailed implementation plan.

Through workshops and interviews, the team documented 
current processes, identified gaps, and gathered detailed 
requirements for a tailored SAP Supply Chain Management (SAP 
SCM) and SAP Master Data Governance (SAP MDG) solution.

The team then created a customized blueprint with workflows, 
data models, and integration points to optimize supply chain 
operations and align with the client’s business objectives and 
industry best practices.

To implement the plan, Aditi experts configured the SAP modules, 
migrated data with robust cleansing and validation processes, 
developed custom reports and dashboards, and conducted 
comprehensive integration testing. To ensure user adoption, 
the Aditi team then created training materials, conducted user 
sessions, and implemented a change management plan.

A smooth go-live process minimized disruption and was 
followed by hypercare support, post-implementation reviews, 
and a continuous improvement plan based on user feedback.
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www.aditiconsulting.com

Aditi is a leading digital engineering services company. We partner with established and emerging enterprises by leveraging 
borderless talent across three continents to achieve transformative outcomes that will reshape their trajectory. We lead and 
support our clients’ efforts to design, build, and operate the products, systems, and processes required to deliver impact by 
leveraging deep insights, practical knowledge, and human spirit.

CONTACT US

THE RESULT

Data management and governance are core Aditi capabilities. You can partner with us to create a 
comprehensive technology plan, including business analysis, intelligence, and analytical frameworks. 
We can then convert this brainstorming exercise into an Agile program to deliver the milestones 
necessary for success. Connect with us today to explore how our tailored solutions can elevate your 
data environment.

IMPROVED DATA 
GOVERNANCE

INCREASED VISIBILITY 
AND CONTROL

GREATER USER 
SATISFACTION

Streamlined workflows 
reduced lead times 

and operational costs, 
leading to improved 

overall efficiency.

Consistent, high-
quality data across 
the organization 

empowered better 
decision-making, 

regulatory compliance, 
and enhanced 

reporting capabilities.

Real-time insights 
through custom 

reports and 
dashboards allowed 

for proactive strategic 
planning and 

operational control.

The user-friendly 
interface and 

enhanced functionality 
of the SAP system 
resulted in positive 
user feedback and 
an improved user 

experience.

ENHANCED SUPPLY  
CHAIN EFFICIENCY
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