Nearshore Services Built for
Scale, Speed & Strategy

For today’s critical projects, success hinges on having the right talent in the right place, at the right time. Aditi
Consulting’s nearshore services connect you to skilled, scalable technology teams across Latin America (LATAM),
offering the agility of real-time collaboration, the reliability of shared cultural alignment, and the cost-efficiency your

business needs to grow.

With delivery centers in Argentina, Brazil, Colombia, Ecuador, Mexico, and Uruguay, Aditi delivers full-cycle digital
engineering services to North American enterprises—blending the responsiveness of onshore with the scalability of

offshore, without the operational friction.

The Aditi Advantage: Specialized Nearshore Services

Our nearshore teams bring deep expertise across critical service areas to help you accelerate innovation, improve delivery,

and scale with confidence:

APPLICATION MODERNIZATION
Transform legacy systems into scalable, modular,
cloud-ready platforms using modern frameworks and
microservices architectures.

99 Al + AUTOMATION
o--o Build and train intelligent systems powered by machine
learning, predictive analytics, and workflow automation—
turning data into action.

CLOUD + INFRASTRUCTURE

gr,[% Design and deploy resilient, secure, and scalable cloud
environments using containerized services, DevSecOps,
and edge capabilities.
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DATA + ANALYTICS

Deliver data architecture, engineering, and visualization
solutions that turn real-time insights into smarter
decisions and measurable outcomes.

MANAGED SUPPORT

Maintain operational continuity with 24/7 monitoring,
performance optimization, incident response, and
platform reliability services.

TALENT ON DEMAND

Access highly specialized professionals—developers,
testers, data engineers, and cloud experts—exactly when
and where you need them. Flexible engagement models
let you scale fast without long-term overhead.
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Proximity Matters

What Makes Nearshoring So Effective?

With overlapping or shared working hours across LATAM and the U.S,,
teams can collaborate in real time—enabling faster feedback loops,
quicker iteration cycles, and proactive issue resolution. This alignment is
especially critical for Agile development, cross-functional collaboration,
and time-sensitive projects where delayed decisions can stall momentum
or increase risk.

Aditi's nearshore delivery model offers flexible team structures that scale
up or down based on your project’s demands—without the complexity of
permanent hires or the disruption of workforce reductions post-project. This
is particularly valuable for businesses navigating evolving roadmaps, pilot
programs, or strategic initiatives with ambiguous scopes.

Nearshoring gives you access to highly skilled professionals at

more competitive rates than traditional onshore models. With strong
technical education pipelines and growing government investment in
technology sectors, LATAM offers a compelling balance of quality and
affordability—enabling organizations to stretch budgets further without
compromising capability.

Compared to offshore locations, LATAM'’s geographic proximity drastically
reduces travel time, expenses, and coordination friction for in-person
meetings, onboarding, and joint planning sessions. For teams that
occasionally need face-to-face collaboration, nearshore simplifies logistics
without sacrificing cost control.

LATAM professionals are not only proficient in English, but they also
bring strong cultural alignment with U.S.-based teams—facilitating
seamless communication, minimizing misunderstandings, and ensuring
collaboration flows smoothly. Many team members are experienced

in international delivery and familiar with U.S. business expectations,
contributing to faster ramp-up and greater cohesion.
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Projects Best Suited for Nearshore Models

Where Nearshoring Delivers the Greatest Value

Aditi's nearshore teams in LATAM are ideally positioned to support projects that require strategic collaboration,
rapid iteration, and deep technical expertise across evolving environments. Whether you're launching a new product,
modernizing infrastructure, or scaling innovation, nearshoring enables smarter execution and faster outcomes.

AGILE, CROSS-FUNCTIONAL
DEVELOPMENT

e

Ideal for programs that require continuous iteration,
daily standups, and close coordination between
distributed teams—including design, engineering, QA,
and product stakeholders.

MODERNIZATION OF LEGACY

£ APPLICATIONS

{Q—:%o DATA + Al TRANSFORMATION

>> INITIATIVES

Support use cases such as data migration, real-time
analytics, ML model training, and automation by
integrating nearshore data engineers and Al specialists
into your core team.

@5 STRATEGIC, AMBIGUOUS, OR
0 EVOLVING WORKSTREAMS

Transform complex, monolithic systems into modular,
cloud-native platforms using modern frameworks

and microservices architectures—without disrupting
business continuity.

FULL-STACK SAAS AND

PLATFORM BUILDS

Develop scalable B2B, B2C, or internal applications from
the ground up, including Ul/UX, backend services, APIs,
and cloud deployment.

Tackle undefined or iterative initiatives that benefit from
real-time discovery, design sprints, and collaborative
problem-solving—often spanning multiple business units
or tech stacks.

24/7 OPERATIONAL SUPPORT AND

PLATFORM RELIABILITY

Staff managed support and infrastructure monitoring
roles to maintain uptime, meet SLAs, and ensure
business continuity across global time zones.

coo AND MORE!
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LATAM'’s Growing Advantage
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Latin America continues to rise as a global tech hub—driven by targeted investments in education, globally ranked
universities, and government-backed efforts to strengthen STEM disciplines. This surge has produced a deep, diverse
pool of technical talent across software engineering, data science, DevOps, cloud architecture, and quality assurance.

At Aditi, our LATAM-based consultants combine this technical depth with real-world experience supporting Fortune-ranked
enterprises. They bring a deep understanding of the regulatory frameworks, data security standards, and compliance
demands that define modern enterprise delivery—making them well-equipped to support complex, high-stakes initiatives.

Strategic nearshoring partnerships drive capacity expansion, innovation velocity, and sustainable
cross-border value creation beyond traditional cost benefits.

Aditi is a leading digital engineering services company. We partner with established and emerging enterprises by leveraging borderless
talent across three continents to achieve transformative outcomes that will reshape their trajectory.

We lead and support our clients’ efforts to design, build, and operate the products, systems, and processes required to deliver impact by
leveraging deep insights, practical knowledge, and human spirit.

Let’s build a digital world human spirit—together.

+1-(425)-305-5091 info@aditiconsulting.com www.aditiconsulting.com
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