Al AT THE WHEEL:

In an industry where speed and precision are everything, fleet management
companies rely on real-time data to optimize operations, reduce costs,

and enhance customer satisfaction. The ability to process and analyze data from

99
¢lals Al + Automation vast fleets of vehicles and devices is critical for staying ahead of the competition
and ensuring real-time decision-making. As fleet management became more
gﬁgﬁ Data + Analytics reliant on loT devices and connected technologies, many organizations found

their legacy platforms unable to handle the massive influx of data. This limitation

forced them to undergo major transformations to modernize their systems and
_ keep up with the growing demands of both their customers and their competitors.
The Challenge

One such leader in fleet management found itself bogged down by an outdated
platform that simply couldn’t keep up. Managing data from over 250,000 IoT
devices, the platform faltered under pressure, unable to deliver the real-time
analytics and low-latency operations needed to stay competitive. As competitors
embraced Al-driven analytics and predictive maintenance, this company was
falling behind, unable to match the speed and accuracy required to deliver
proactive service.

As the company made the critical shift to the cloud, they faced even more hurdles:
complex data storage challenges and ever-evolving compliance regulations that
stalled their ability to manage and forecast vital data trends. Time was running
out, and the need for transformation was urgent. They needed more than just

a fix—they needed a partner to guide them through a transformative journey,
elevating their platform to meet future demands and drive new growth
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Ready to tackle the data and Al challenges
holding your business back? Download Your

Step-By-Step Guide to Data Readiness & Al

Implementation to learn how to streamline your

data preparation, overcome obstacles in Al

adoption, and drive successful transformation—
just like we did for fleet management leaders.

The Solution The Outcome

Aditi's approach was designed to do more than just solve
problems—it was about driving innovation and expanding
possibilities. We took a holistic, customer-first approach
to deliver impactful results that would transform the
company’s operations.

Aditi implemented a cutting-edge predictive maintenance
model, using data from black-box recorders to analyze
driving behavior and predict when maintenance would

be required. This proactive solution helped the fleet
manager anticipate issues before they arose, reducing
costly downtime and allowing the business to operate with
greater efficiency.

But we didn't stop there. Our team redesigned the user
interface and experience, taking direct feedback from
customers to create a tablet-friendly, intuitive design that
simplified the user journey and enhanced functionality.
The new UI/UX attracted more users while significantly
improving the experience for existing customers.

We also upgraded the company’s data management
infrastructure by migrating from PostgreSQL to
Cassandra. This ensured better data replication and
backup reliability, addressing both performance and
regulatory compliance requirements.
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The results were transformational, not just for the
company, but for its customers and stakeholders as well.

Through our predictive maintenance model, the fleet
management leader was able to unlock new revenue
streams and provide valuable new services based on
predictive insights. This shift toward proactive service
delivery created deeper customer relationships and
positioned the company for continued success.

The redesigned Ul/UX proved to be a game-changer,
boosting customer satisfaction and driving user adoption
across multiple segments. The intuitive design not only
improved the overall user experience but also strengthened
the platform’s ability to attract and retain customers.

With enhanced data security and compliance measures,
Aditi ensured that the organization could confidently
handle sensitive information, reinforcing customer trust
and brand loyalty.

Aditi's work didn't just enhance the platform—it redefined how
the company interacted with its data and customers, setting
the stage for sustained growth and long-term success.
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Partner with Aditi to Drive Your Al-Transformation

At Aditi, we partner with businesses to create extraordinary experiences and tangible results that reshape their trajectory.
Whether you're looking to automate workflows, harness the power of Al, or optimize your data management, our team
brings deep insights, practical knowledge, and an unwavering commitment to your success.

We help you unlock the full potential of your data and streamline processes to create more efficient, adaptive systems.
Our Al + Automation services empower organizations to stay ahead of the curve, driving innovation and business growth.

With Aditi by your side, you're not just adopting technology—you're building a foundation that delivers lasting impact with
speed at scale. Contact Aditi today to explore how we can help you achieve transformative Al-based outcomes and drive
long-term success.

Aditi is a leading digital engineering services company. We partner with established and emerging enterprises by leveraging borderless
talent across three continents to achieve transformative outcomes that will reshape their trajectory. We lead and support our clients’
efforts to design, build, and operate the products, systems, and processes required to deliver impact by leveraging deep insights,
practical knowledge, and human spirit.
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